
Benchmark Cost Solutions - Best of Breed PROFIT Boosters

Forensic Benchmarking of
Waste Management

The Business Payoff

Case Study

The Challenge
•	 The Timber business was unsure did they have 

competitive rates for their Waste management.

•	 They were unaware was the operational solution 
aligned to their operating model?

•	 No one has the time or expertise to challenge the 
status quo.

The Ultimate Goal
•	 To at least understand is the 

operational  service aligned to	
the business?

•	 Did they have competitive rates, as 
when they challenged their waste 
provider they did not have the	
market knowledge?

•	 Ultimately can they reduce their	
waste expense?
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Current Waste managment 
solution had not     		
been Benchmarked

Current Waste Cost was 
Benchmark Solution Implemented
Bottom Line  PROFIT Boost 
The business now has an extra 
$31k to use in the business.

No Admin fee
No Environmental fees
No Bin delivery fees

No Hidden charges

$     67,133
$     35,424
$     31,709

Provides options 

We saved $31,708 PA  / 47%

$55M Turnover


