
Benchmark Cost Solutions - Best of Breed PROFIT Boosters

Forensic Benchmarking of
Waste Management

The Business Payoff

Case Study

The Challenge
•	 The business had never Benchmarked for Best of 

Breed Waste Solution

•	 They had a long relationship with current provider.

The Ultimate Goal
•	 The business wanted to know 

can Benchmark deliver an 
improved financial and operational         
Waste solution

•	 To contain the current costs

•	 Or ideally reduce operating costs

Decades 
of Industry 
Experience 

Market 
Intelligence Best of Breed

Buying Power

The National
Approach

Forensic
Diagnostic

Current Waste costs were 

Benchmark conducted a Forensic 
Benchmarking review
Profiling all waste streams 
Strategic sourcing tender process 
We delivered for our client 
negotiated savings of

This is one of mutliple categories 
we have delivered a  measurable 
PROFIT Boost  for our client

$    115,860

$    22,401       19%

Competative 
advantage

We saved $22401 P/A on $115,800 PA / 19%

$210M Turnover


