
Benchmark Cost Solutions - Best of Breed PROFIT Boosters

Specialised Transport with
End to End Project Management

The Business Payoff

Case Study

The Challenge
•	 $6m of white goods and furniture had to be carefully 

packaged and transported interstate.

•	 All product was un boxed which added a layer of 
complexity, cost and specific skill set required. 

•	 Very few transport companies were willing or 
capable of committing to this profile of job.

The Ultimate Goal
•	 The client needed a super 

competive rate but with full   
project management

•	 The product was brand new but 
with no packaging so the solution 
needed to provide an optimal safe 
handling and packaging to avoid 
damages.
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The best price on offer to 		
the client was

Benchmark conducted a Strategic 
sourcing tender process
We delivered for our client 
negotaited savings of

The precision at which this $6m 
of stock was handled and the 
financially affordable cost was 
the enabler to make this project	
a success.

$   310,000

$   223,000

$   87,000 28%

Enabled the 
project to be 
financially viable

We saved $87,000 / 28% and delivered a 
seamless experience for the client 

$6M 
Insurance Claim


