
Benchmark Cost Solutions - Best of Breed PROFIT Boosters

Not For Profit Business
Labor Hire Solution

The Business Payoff

Case Study

The Challenge
•	 The business operated 6 sites with 80 staff.

•	 Trying to source casuals through various methods 
but was experiencing high absenteeism and 
unreliable low performing staff.

The Ultimate Goal
•	 To source relaible, police checked, 

and appropriately aligned casuals 
to fulfill the tasks required.

•	 Supplier who can supply pre 
screened casuals at short notice. 
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Reduced absenteesim.

Dedicated account manager to 
coordinate the business needs 	
at short notice

Enable Operations manager		
to plan

Invoice accuracy

Benchmark aligned supply		
to all business needs

Greater retention 

=
Increased 
productivity

No costly lost 
production

No Overcharges

3 to 5 casuals	
per week

Improved quality of casual labour with 
short notice to enable higher productivity

$6M Turnover


