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Forensic Benchmarking 
of International Freight

The Ultimate Goal

The Business Payoff

FCL - Full Container Loads LCL - Loose Container Loads Air Freight 

scott@benchmarkcostsolutions.com  |  0458 800 244
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Reducing cost of doing business

Multi national retailer  
turning over $4B annually

Retail operating expenses were increasing 
year on year to unsustainable levels. 

Retailers had individual control over the 
selection and management of service 
contractors, with no measurement or 

reporting.

1. Develop strategies to allow 
retailer to reduce overall  
Cost of Doing Business

 
2. Introduce best practices for 

contractor management that could 
be adopted by retailers.

The Challenge The Ultimate Goal

The Business Payoff
Established cost 

of doing business 
benchmarks  Created quality 

measures for 
contractors

Created  
profiling tool for 
warehouse and 
wages MGMT

Streamlined 
operating 
processes Developed  

strategies for  
waste and 
cleaning

$2M+  
saving pa

Up to $55k  
saving per  

site pa

$210k  
saving pa

$82k  
saving pa

Reduced cleaning,  
energy and waste costs

Rationalised telecoms  
usage 

New supplier/specification 
for shopping bags 

Identified untapped 
subsidies not claimed 

We saved $911k / 15% with the same supplier

The Challenge
Australian/New Zealand retailer 

turning over $500m annually.

• Tender process already completed.

• The best tender would increase International  
   freight by over $800,000 to $6,137,515 p/a. 

• With wafer thing retail margins the business  
   could not absorb these additional costs.

• Benchmark was engaged to analyse this tender  
   and challenge the increase in freight costs.

• With shipping rates on the rise, the business 
   needed to pass on increased international 
   freight charges. 

• The business wanted to preserve profit 
   margin by refusing to accept increased  
   logistics costs. This was imperative in the 
   challenging retail environment. 

The lowest price tender response 
increased annual ocean freight to 
$6.1M. After Benchmark applied 
Forensic Benchmarking and  
negotiations the final contracted 
freight spend was $5.2m

As the incumbent supplier met 
our forensic benchmarks and 
required service levels there was 
no requirement to change out the 
current supplier.   

As we are regularly in the market 
for 100 TEU to 70,000 TEU, we 
know market drivers, conditions 
and opportunities that delivers our 
clients the advantage to obtaining 
the lowest ocean freight rates 
without service compromise.

$911k 
saving p/a or 
$364 per TEU 
over the life of 
the agreement

No supply 
chain 

interruption

Our 
competitive 
advantage
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Optimising processes for growth

The Challenge The Ultimate Goal
National Importing and Manufacturing 

turning over $13M pa.

CEO concerns that an entrenched culture,  
existing resources and opex would prevent  

an overseas expansion.

The business relied on a small number  
of employees to operate specific machinery, 

and overtime expenses were at  
unsustainable levels.

1. Implement operational cost reductions 
without compromising quality.

2. Create repeatable processes  
to allow cross skilling.

3. Engage suppliers who could support  
the best deals.

The Business Payoff

 KPI measures  
for every process Wages to  

production  
metrics

Created new waste 
MGMT processes

Reworked  
production line  
for efficiency

Created  
operating 

procedures

$235k  
saving pa

35% saving  
per pa

240 hours  
saving pa

$40k  
saving pa

Reduced wages 

Reduction in production 
programming

Reduced time for stock take

Created cost neutral  
waste management

Market 

Intelligence 

100TEU to 

70,000 TEU
Forensic 

Diagnostic

Conduct 

Supplier 

Meetings

Decades 

of Industry 

Experience

Access 

Competitive 

Rates

Case Study
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What can we do for you?

DRIA®

We work with your people and suppliers to turn  
the recommendations into practical results.3. IMPLEMENT

We provide scheduled health checks to ensure 
solutions are sustainable.4. AUDIT

We look at your business from top to toe.1. DIAGNOSE

We recommend business ready solutions.2. RECOMMEND

We will implement ready to use solutions so you can run a more efficient, leaner and sustainable 
operating model. Realise and reach the full potential of your business by working with Benchmark 
Cost Solutions. Using our model, we will show you how you can benefit from clever cost reduction 
strategies.

Benchmark cost solutions will find hidden 
costs, inefficiencies and leakage that your 
business is currently carrying. 
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It’s pretty easy. I am in the business of relationships and can help you find the right ones for your 
business. I get to the bottom of your real issues because I ask the tough questions. I can help you 
break your current groupthink by pushing boundaries and challenging the status quo. To discuss how, 
please contact us to organise a no obligation meeting.

How do I make a commitment to helping you 
succeed in finding those untapped opportunities?With over 30 years experience we have access to market intelligence and insights into freight rate movements 

and opportunities not readily available to the public.

Freight Forwarding/International Freight 
Forensic Benchmarking

What we do? 
We profile businesses just like yours in the area of international freight covering all:

 FCL – Full Container loads	  LCL – Loose Container Loads	  Air Freight

How we do it?
We apply our 		  model

Why are we different?
• We have a competitive advantage because we are in the market buying 100 TEU to 70,000 TEU.
• Our forensic analysts are qualified customs brokers and freight forwarders
• Decades of experience managing freight forwarding businesses and major retail supply chains
• We are regularly exposed to market intelligence not available to the public

What can we do for you?
We will conduct a high level desktop audit at no cost and provide you with a high level savings opportunity.

What we need?
Request for information
• Please send 2 months invoices or more if your ports are scattered over a wider range
• Copy of contract, terms
• Any specific intelligence, experience such as:
	 - We only bring 20ft container because of weight restrictions
	 - Containers are never full due to weight restrictions
	 - Peak periods of shipments
	 - Shipping Incoterms

FREE SUPPLIER
AUDIT 

 Are your suppliers really best of breed? Call  1300 160 329

1. DIAGNOSE

2. RECOMMEND

3. IMPLEMENT

4. AUDIT

We look at your business top to toe.

We recommend business ready solutions.

We work with your people and suppliers to turn 
the recommendations into practical results.

We provide scheduled health checks to ensure solutions 
are sustainable.


